
REQUESTED FUNDS ‐‐ Line Item Budget

Upper Pit River Watershed IRWMP

PM DPM PDC PA RC RO1 RO2 RO3 NECWA WP FA Web Graphics/GIS Graphic Facil SRWP Vestra Total Labor 
Hours  Total Labor Costs Other Direct 

Costs

$130.00 $80.00 $80.00 $40.00 $45.00 $70.00 $50.00 $50.00 $50.00 $45.00 $25.00 $95.00 $100.00 $237.50 $75.00 $100.00

1 446 144 0 216 0 0 0 0 114 0 176 0 0 0 0 0 1096 88 240 00$ 0 88 240 00$

 Total Project 
Funds Requested 

Task Description

Administration

Billing Rate

1 446 144 0 216 0 0 0 0 114 0 176 0 0 0 0 0 1096 88,240.00$                0 88,240.00$                
8 16 4 28 1,940.00$                   1,940.00$                   

8 4 16 28 1,640.00$                   1,640.00$                   
16 4 4 24 2,380.00$                   2,380.00$                   

72

1.2 Establish project and financial management policies, procedures, 
and systems
1.3 Develop and negotiate contracts with consultants

1.1 Negotiate contract with DWR-NECWA
Administration

1 4 Establish DWR compliant invoicing policies procedures and 72
144 2 8 226 15,420.00$                 15,420.00$                 

54 88 144 286 15,020.00$                 15,020.00$                 
288 144 72 504 51,840.00$                 51,840.00$                 

2 336 240 148 64 1870 56 60 60 16 40 0 240 96 32 0 40 3298 217,950.00$               31,202.00$           249,152.00$               
98 40 24 64 1500 56 60 60 16 40 0 240 40 0 0 0 127,240.00$               127,240.00$               

1.5 Overall contract management
1.6 Management of project team by consultant
Outreach, Collaboration, and Coordination
2.1 Stakeholder involvement during IRWMP development

1.4 Establish DWR compliant invoicing policies, procedures, and 
systems

2.1.1 Identify additional stakeholders 4 8 8 8 8 8 44 2,560.00$                   2,560.00$                   
2.1.2 Recruit participation of additional stakeholders 4 8 24 16 20 20 92 5,040.00$                   5,040.00$                   
2.1.3 DAC and EJ outreach 8 16 40 16 16 16 112 6,200.00$                   3,750.00$             9,950.00$                   
2.1.4 Financial assistance for disadvantaged participants 2 24 26 1,220.00$                   23,000.00$           24,220.00$                 
2.1.5 Implement communication strategy 24 16 24 8 320 40 40 472 26,840.00$                 26,840.00$                 
2 1 6 Design launch and ongoing updates of IRWMP website 16 24 160 240 440 34 000 00$ 34 000 00$2.1.6 Design, launch, and ongoing updates of IRWMP website 16 24 160 240 440 34,000.00$                34,000.00$                
2.1.7 Public involvement 40 198 16 16 16 16 302 17,630.00$                 17,630.00$                 

198 164 124 0 322 0 0 0 0 0 0 0 40 32 0 40 920 78,870.00$                 78,870.00$                 
2.2.1 Committees in support of IRWMP development process 168 150 100 300 40 32 40 830 70,940.00$                 8,202.00$             79,142.00$                 

2.2.2 Prepare materials to support initial region-wide RWMG meeting 24 8 24 16 72 6,400.00$                   1,050.00$             7,450.00$                   
2 2 3 C d t i iti l i id RWMG ti 6 6 6 18 1 530 00$ 1 530 00$

2.2 IRWMP development process

2.2.3 Conduct initial region-wide RWMG meeting 6 6 6 18 1,530.00$                  1,530.00$                  

40 20 0 0 24 0 0 0 0 0 0 0 16 0 0 0 100 9,480.00$                   9,480.00$                   
2.3.1 Kick-off meeting 12 16 16 44 4,440.00$                   4,440.00$                   
2.3.2 Conduct two additional regional workshops 24 0 24 3,120.00$                   3,120.00$                   
2.3.3 Ongoing support of regional workshops 4 4 24 32 1,920.00$                   1,920.00$                   

2.3 Interregional coordination with neighboring and regional IRWMPS

g g pp g p 3 ,9 0 00$ ,9 0 00$
0 -$                            -$                           

16 24 40 2,360.00$                   2,360.00$                   
3 14 48 0 0 16 0 0 0 0 0 0 0 8 0 0 64 150 13,580.00$                 5,400.00$             18,980.00$                 

4 40 16 56 116 10,040.00$                 400.00$                10,440.00$                 
6 8 14 1 580 00$ 1 580 00$

Region Description/Resource Integration

2.4 Prop 84 DWR Sacramento funding area work group

2.5 Develop process and procedures for coordinating federal, state, and 
local agencies

3.1 Collect and evaluate existing data
3 2 Confirm IRWMP boundary 6 8 14 1,580.00$                  1,580.00$                  

4 8 8 20 1,960.00$                   5,000.00$             6,960.00$                   
4 132 112 0 0 48 0 0 0 0 0 0 0 0 0 0 68 360 35,080.00$                 -$                     35,080.00$                 

8 24
24 4 60 4,440.00$                   4,440.00$                   

4 16 24 44 4,200.00$ 4,200.00$

4.1 Develop preliminary working list of issues and conflicts and present 
to RWMG
4.2 Revise working list of issues and conflicts

Water-Related Issues and Conflicts
3.3 Data gaps

3.2 Confirm IRWMP boundary

4 16 24 44 4,200.00$                  4,200.00$                  
80 40 24 144 14,680.00$                 14,680.00$                 

32 40 72 6,560.00$                   6,560.00$                   
40 40 5,200.00$                   5,200.00$                   

5 5 72 0 0 0 0 0 0 0 0 0 0 0 0 0 0 77 6,410.00$                   -$                     6,410.00$                   
5.1 RMS evaluation 3 50 53 4,390.00$                  4,390.00$                  
Resource Management Strategies

4.2 Revise working list of issues and conflicts
4.3 Ongoing conflict resolution activities

4.4 Data to support issues and conflicts discussion
4.5 RWMG final confirmation of issues and conflicts

5.1 RMS evaluation 3 50 53 4,390.00$                  4,390.00$                  
2 22 24 2,020.00$                   2,020.00$                   

6 10 60 0 0 84 0 0 0 0 0 0 0 0 16 0 0 170 13,680.00$                 1,621.00$             15,301.00$                 
2 20 4 26 2,040.00$                   2,040.00$                   
8 40 80 16 144 11,640.00$                 1,621.00$             13,261.00$                 

7 4 87 0 180 60 0 0 0 0 0 0 0 0 0 0 80 411 25,380.00$                 -$                     25,380.00$                 
1 1 2 210 00$ 210 00$

Local Water and Land Use Planning Coordination
5.2 Revise and finalize RMS evaluation

6.1 Outreach and data collection
6.2 Convene conference/forum/workshop
Climate Change
7 1 C t TAC 1 1 2 210.00$                     210.00$                     

40 40 3,200.00$                   3,200.00$                   
1 12 120 133 5,890.00$                   5,890.00$                   

40 80 120 9,600.00$                   9,600.00$                   
16 16 1,280.00$                   1,280.00$                   

1 2 20 20 43 1,990.00$                   1,990.00$                   

7.1 Create TAC
7.2 Collect and synthesize region-specific climate change data
7.3 Develop and implement modeling strategyg y g
scenarios
7.5 Identify regional adaption strategies
7.6 Greenhouse gas reduction

1 16 40 57 3,210.00$                   3,210.00$                   
8 32 102 0 0 0 0 0 0 0 0 0 0 0 0 0 30 164 15,320.00$                 -$                     15,320.00$                 

40 40 3,200.00$                   3,200.00$                   
16 38 30 84 8,120.00$                   8,120.00$                   
16 24 40 4,000.00$                   4,000.00$                   

9 222 96 448 24 360 0 0 0 0 0 0 0 0 0 0 0 1150 89,540.00$                1,500.00$            91,040.00$                Project Development and Integration

Objectives
8.1 Collect materials to support discussions of objectives
8.2 Develop IRWMP objectives and measurement criteria
8.3 Prioritization of objectives

7.7 Public outreach and education

9 222 96 448 24 360 0 0 0 0 0 0 0 0 0 0 0 1150 89,540.00$                1,500.00$            91,040.00$                
4 24 28 2,440.00$                   2,440.00$                   

180 24 320 344 344 66,400.00$                 66,400.00$                 
9.2.1 Integration of existing projects 20 8 40 20 20 7,340.00$                   7,340.00$                   
9.2.2 Developing and integrating new projects 120 8 80 284 284 35,420.00$                 35,420.00$                 
9.2.3 Develop and initiate strategy for moving projects to ready-to-
implement status 40 8 220 40 40 25 240 00$ 25 240 00$

Project Development and Integration
9.1 Program identification
9.2 Preliminary project development process

implement status 40 8 220 40 40 25,240.00$                25,240.00$                
8 16 16 40 3,040.00$                   1,000.00$             4,040.00$                   
4 16 32 52 4,360.00$                   4,360.00$                   
2 16 40 58 4,740.00$                   4,740.00$                   

9.3 Prepare application materials

9.5 CEQA/NEPA considerations
9.4 Develop project review process, including criteria



REQUESTED FUNDS ‐‐ Line Item Budget

Upper Pit River Watershed IRWMP

PM DPM PDC PA RC RO1 RO2 RO3 NECWA WP FA Web Graphics/GIS Graphic Facil SRWP Vestra Total Labor 
Hours  Total Labor Costs Other Direct 

Costs

$130.00 $80.00 $80.00 $40.00 $45.00 $70.00 $50.00 $50.00 $50.00 $45.00 $25.00 $95.00 $100.00 $237.50 $75.00 $100.00

 Total Project 
Funds Requested 

Task Description

Billing Rate
24 16 40 24 104 8,560.00$ 500.00$ 9,060.00$9.6 Prepare DAC Project Development Manual 24 16 40 24 104 8,560.00$                  500.00$               9,060.00$                  

10 6 32 16 16 0 0 0 0 0 0 0 0 0 0 0 0 70 5,260.00$                   -$                     5,260.00$                   
1 8 16 25 1,410.00$                   1,410.00$                   

4 16 16
36 3,080.00$                   3,080.00$                   

1 8
9 770 00$ 770 00$

9.6 Prepare DAC Project Development Manual
Plan Performance and Monitoring
10.1 Collect and evaluate performance measure examples
10.2 Develop initial performance measures and monitoring protocols for 
project implementation

10.3 Finalize performance measures for both IRWMP and project 
implementation 9 770.00$                     770.00$                     

11 6 24 16 40 0 0 0 0 0 0 0 0 0 0 234 0 320 23,130.00$                 -$                     23,130.00$                 
2 0 0 0 0 0 0 0 0 0 0 0 0 0 234 0 236 17,810.00$                 17,810.00$                 

11.1.1 Transfer information to SWIM 2 100 102 7,760.00$                   7,760.00$                   
11.1.2 SWIM training for RWMG members 67 67 5,025.00$                   5,025.00$                   
11.1.3 Develop a digital SWIM user's manual and training videos 67 67 5,025.00$                   5,025.00$                   

$ $

implementation
Data Management
11.1 Sacramento Watershed Information Module (SWIM)

8 40 48 2,240.00$                   2,240.00$                   
4 16 16 36 3,080.00$                   3,080.00$                   

12 32 56 0 0 64 0 0 0 0 0 0 0 0 0 0 0 152 11,520.00$                 -$                     11,520.00$                 
8 40 40 88 6,040.00$                   6,040.00$                   
24 16 24 64 5,480.00$                   5,480.00$                   

13 4 48 12 0 0 0 0 0 0 0 0 0 0 0 0 0 64 5,320.00$                   -$                     5,320.00$                   

11.2 Technical bibliography
11.3 Project-level data collection and dissemination
Finance
12.1 Research available funding sources
12.2 Develop long-term revenue plan
Impacts and Benefits

2 32 34 2,820.00$                   2,820.00$                   
2 16 12 30 2,500.00$                   2,500.00$                   

14 0 16 0 24 24 0 0 0 0 0 0 0 0 0 0 20 84 5,320.00$                   -$                     5,320.00$                   
16 24 24 20 84 5,320.00$                   5,320.00$                   

15 4 4 0 0 24 0 0 0 0 0 0 0 0 0 0 0 32 1,920.00$                   -$                     1,920.00$                   
1 1 2 210.00$                     210.00$                     

IRWMP Implementation
15.1 Governance during IRWMP implementation

13.1 Evaluate impacts and benefits section of other IRWMPs
13.2 Identify impacts and benefits of plan implementation
Technical Analysis
14.1 Collate and evaluate new data sources

1 1 2 210.00$                     210.00$                     
1 1 2 210.00$                      210.00$                      
1 1 2 210.00$                      210.00$                      
1 1 24 26 1,290.00$                   1,290.00$                   

16 48 320 0 0 0 0 0 0 0 100 0 0 60 0 0 40 568 46,340.00$                 6,000.00$             52,340.00$                 
40 320 100 60 40 560 45,300.00$                 6,000.00$             51,300.00$                 
8 8 1,040.00$ 1,040.00$16.2 Adopt IRWMP and amended MOU

15.4 Develop implementation guide

15.1 Governance during IRWMP implementation
15.2 Define long-term implementation strategies
15.3 Define process for updating IRWMP

Prepare IRWMP Document
16.1 Prepare IRWMP document

8 8 1,040.00$                  1,040.00$                  
1,301 1,461 640 564 2,550 56 60 60 130 140 176 240 164 48 234 342

$169,130 $116,880 $51,200 $22,560 $114,750 $3,920 $3,000 $3,000 $6,500 $6,300 $4,400 $22,800 $16,400 $11,400 $17,550 $34,200
8,166 603,990 45,723 649,713Total Cost

Total Hours
16.2 Adopt IRWMP and amended MOU


